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Certain statements in this document are forward-looking statements, including, but not limited to, statements that are predictions of or indicate future events, trends,
plans or objectives of Zurich Insurance Group Ltd or the Zurich Insurance Group (the ‘Group’). Forward-looking statements include statements regarding the Group’s targeted
profit, return on equity targets, expenses, pricing conditions, dividend policy and underwriting and claims results, as well as statements regarding the Group’s understanding
of general economic, financial and insurance market conditions and expected developments. Undue reliance should not be placed on such statements because, by their
nature, they are subject to known and unknown risks and uncertainties and can be affected by other factors that could cause actual results and plans and objectives of
Zurich Insurance Group Ltd or the Group to differ materially from those expressed or implied in the forward looking statements (or from past results). Factors such as
(i) general economic conditions and competitive factors, particularly in key markets; (ii) the risk of a global economic downturn, in the financial services industries in particular;
(iii) performance of financial markets; (iv) levels of interest rates and currency exchange rates; (v) frequency, severity and development of insured claims events; (vi) mortality
and morbidity experience; (vii) policy renewal and lapse rates; and (viii) changes in laws and regulations and in the policies of regulators may have a direct bearing on the
results of operations of Zurich Insurance Group Ltd and its Group and on whether the targets will be achieved. Zurich Insurance Group Ltd undertakes no obligation to
publicly update or revise any of these forward-looking statements, whether to reflect new information, future events or circumstances or otherwise.
All references to ‘Farmers Exchanges’ mean Farmers Insurance Exchange, Fire Insurance Exchange, Truck Insurance Exchange and their subsidiaries and affiliates. The three
Exchanges are California domiciled interinsurance exchanges owned by their policyholders with governance oversight by their Boards of Governors. Farmers Group, Inc. and
its subsidiaries are appointed as the attorneys-in-fact for the Farmers Exchanges and in that capacity provide certain non-claims administrative and management services to the
Farmers Exchanges. Neither Farmers Group, Inc., nor its parent companies, Zurich Insurance Company Ltd and Zurich Insurance Group Ltd, have any ownership interest
in the Farmers Exchanges. Financial information about the Farmers Exchanges is proprietary to the Farmers Exchanges, but is provided to support an understanding of the
performance of Farmers Group, Inc. and Farmers Reinsurance Company.
It should be noted that past performance is not a guide to future performance and that interim results are not necessarily indicative of full year results.
Persons requiring advice should consult an independent adviser.
This communication does not constitute an offer or an invitation for the sale or purchase of securities in any jurisdiction.
THIS COMMUNICATION DOES NOT CONTAIN AN OFFER OF SECURITIES FOR SALE IN THE UNITED STATES; SECURITIES MAY NOT BE OFFERED OR SOLD IN THE UNITED STATES
ABSENT REGISTRATION OR EXEMPTION FROM REGISTRATION, AND ANY PUBLIC OFFERING OF SECURITIES TO BE MADE IN THE UNITED STATES WILL BE MADE BY MEANS OF
A PROSPECTUS THAT MAY BE OBTAINED FROM THE ISSUER AND THAT WILL CONTAIN DETAILED INFORMATION ABOUT THE COMPANY AND MANAGEMENT, AS WELL AS
FINANCIAL STATEMENTS.

November 15, 2017

Investor Day

2

STRATEGIC UPDATE

Key messages

We have a uniquely diversified business with strong franchises and well balanced access to
distribution backed by a strong balance sheet

Delivering on
our targets

The group’s ability to grow earnings and deliver on targets has been restored through
improved efficiency, a focus on technical excellence and strengthening of core businesses

Positioned for
industry change

We are well positioned for industry change with a diverse and flexible business and we will
actively lead industry transformation

Stepping up the
pace

We are accelerating the cultural change to become customer centered, through simplification
of our business and investment in targeted innovation

Shareholder
focused

Our cash generative business model and strong balance sheet allow us to increase the return
of capital to shareholders over time

© Zurich

Strong franchise
and financials
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STRATEGIC UPDATE

A strong and globally diversified group

A GLOBALLY DIVERSE BUSINESS
BOP by business (%)

KEY STRENGTHS

P&C GWP by segment (%)

7%
7%

32%

Clear customer focus

42%

Global customer relationships

26%

© Zurich
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Distribution partnerships

41%

44%

BOP
HY-171

P&C GWP
9m-17

Farmers

Life

P&C

Powerful, international brand

APAC

Europe

LatAm

North America

Strong technical capabilities

Our people

Excludes Non-Core Businesses, Group Functions & Operations and Eliminations.
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STRATEGIC UPDATE

On track to achieve our financial targets

BOPAT ROE (%)1
12.5%

Z-ECM RATIO (%)2

CUMULATIVE CASH REMITTANCES
(USDbn)

136%

>12.0%

>9.5

120%
100%
on track

HY-17

9m-17e2

Target

Target range

expected FY-17

2017 - 2019 Target

CUMULATIVE NET
EXPENSE SAVINGS (USDm)
~USD 550m
as of HY-17
2015

2016

2017

2018

2019

~1,100

1,500

Achieved
100%

© Zurich

Target

1
2

~300

~700

Business Operating Profit after tax return on equity, excluding unrealized gains and losses. HY-17 excludes the impact from the change in the Ogden discount rate.
9m-17 Z-ECM reflects midpoint estimate with an error margin of +/- 5ppts.
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STRATEGIC UPDATE

We are focused on paying an attractive and growing dividend
and managing our capital in a disciplined way
ZURICH’S DIVIDEND POLICY

STRONG CAPITAL WITH LOW INVESTMENT RISK (Z-ECM, %)1

NIAS payout ratio of approximately
75%
127%

136%
122%

121%

125%

FY-14

FY-15

FY-16

Dividend increases based on
sustainable earnings growth

© Zurich

Target minimum CHF 17 per share
dividend

1

FY-13

9m-17e1

9m-17 Zurich Economic Capital Model (Z-ECM) reflects midpoint estimate with an error margin of +/- 5ppts.
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STRATEGIC UPDATE

The insurance industry is changing fast and profoundly, with
customer needs quickly evolving
INSURANCE INDUSTRY
Geopolitical uncertainty,
low growth and yields

Evolving distribution

Intense regulation

Innovation and technology

Customer revolution

New and growing risk pools

© Zurich

OPPORTUNITY
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STRATEGIC UPDATE

Customer relationships will be key for long term success of
insurance companies
MANUFACTURER AND BALANCE SHEET PROVIDER

OWNER OF THE CUSTOMER RELATIONSHIP

 Capital is abundant and commoditized

 Enhanced returns through value added services

 Constrained to small piece of value chain

 Own a greater proportion of value chain

 New challengers with new IT more efficient

 Greater resilience to new entrants

 Disintermediation from customers

 No risk of disintermediation

 Inability to react to new and evolving risks

 Ability to react to emerging customer needs

Higher ROEs and market success

© Zurich

Low ROEs and eventual consolidation
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Annex

FINANCE UPDATE

Key messages

Well on track to deliver on our Group financial targets

Efficiency

On track for ~USD 700m in expense savings by the end of 2017

Reduce
volatility

Improvements in underwriting and reinsurance reducing the impact of natural catastrophes
and quarterly large loss volatility

Capital
management

Continued active capital management across the business to release trapped capital and
enhance returns, while having a disciplined approach to investments

Dividend

Focused on delivering an attractive and growing dividend

© Zurich

Targets
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CONTACT

For further information

CONTACT US

FOLLOW US

Media Relations
Riccardo Moretto
Frank Keidel

Phone
Email
Twitter

+41 44 625 21 00
media@zurich.com
@zurich
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Follow us
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CALENDAR







February 8, 2018, Annual results 2017
April 4, 2018, Annual General Meeting 2018
May 9, 2018, Update for the three months ended March 31, 2018
August 9, 2018, Half year results 2018
November 8, 2018, Update for the nine months ended September 30, 2018
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