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Climate Ris'k Assessmeht\

Helping you address physical and transition risks

As climate change intensifies, organizations must adapt to the evolving physical risks and

regulatory environment. Zurich Resilience Solutions (ZRS) and KPMG are combining their

expertise to provide you with the actionable insights to help you manage both the physical
and transition risks presented by climate change.

Begin your strategic approach to climate change today, and turn climate risk into opportunity.




An end-to-end approach for physical and transition risks

Qualitative Quantitative Strategy & Implementation Reporting
—
Qualitative Risk and Customized Quantitative Risk Strategic Site Advanced
Analysis Opportunity Scenarios Analysis Integration Implications Assessments Reporting
Heatmap & Measures Support
ldentify and manage climate risks with one ZRS: experts in physical risk
seamless approach ZRS focuses on reducing the impact of climate change on your

physical assets and operations at group and site levels. The

Through our Climate Risk Assessment, you will receive a climate risk 2 c
assessment will include:

analysis across your entire value chain, starting at the group and
business unit level and drilling down to individual sites. You will learn
how climate change could affect your business, both in the shorter
and longer term, and gain expert insights into how you can adapt to, Risk ranking and analysis of critical locations through our data
or mitigate, the risks. visualization portal

Current and forward-looking risk analysis of natural perils

The assessment integrates climate risk analysis into both your
enterprise risk management and business strategy, ensuring a robust
and comprehensive approach to managing climate risks. Our outputs
will help you align with international sustainability reporting frameworks

and regulations, including the Task Force on Climate-related Financial . . .
Disclosures (TCFD). KPMG: experts in transition risk

KPMG focuses on the business-related risks that arise from societal
and economic shifts towards a low-carbon, climate friendly future.

Site risk assessments and solutions

From insights to decision making This will include:

An initial assessment of climate risks includes qualitative findings, Regulatory and policy risks
summarized in a heat map to show you the key points of concern for

your business. A quantitative analysis across each area will also help Market and technology risks

you make informed decisions about your next steps. i i
Reputational risks

The complementary expertise of ZRS and KPMG combines transition
and physical risks into KPMG's proprietary Climate 1Q engine,

giving you a holistic view of your climate risks through dynamic

data visualization.
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Holistic insights. Smarter
business decisions

Following our comprehensive assessment,
you will receive a climate risk and opportunity
analysis with a stress-tested balance sheet
and P&L to support strategic decision making.

The uniqueness of this offering lies in bringing
together a focus on both physical and transition
risk, providing you with the insights and data
you need to transition to a low-carbon economy
whilst building resilience into your operations.
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To find out more, visit:

or contact your local Zurich
representative
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